
 

 

myFutureNC Local Educational Attainment Collaboratives 
Launched by ncIMPACT Initiative 

About the 15 Local Educational Attainment Collaboratives 
In June 2021, the UNC School of Government’s ncIMPACT Initiative, in partnership with myFutureNC, announced 
the selection of 15 community teams to an inaugural cohort working to better align their education systems 
with the needs of their regional economies. This intensive project sought to position the cohort to significantly 
increase the number of individuals with postsecondary degrees, credentials, or certificates of value in the 
workforce. It was intentionally aligned with the state’s legislative goal of 2 million individuals between the ages 
of 25-44 who possess a high-quality credential or postsecondary degree by 2030. The John M. Belk Endowment, 
Dogwood Health Trust, and UNC Rural provided funding.  

 
Fifteen North Carolina community teams were selected to participate in this two-year program 
focused on increasing educational attainment and equity in attainment through cross-sector 
collaborations. The teams are the inaugural myFutureNC Network of Local Educational 
Attainment Collaboratives, and they have already demonstrated their ability to: 

• Drive deep local impact by increasing the effectiveness of their connections among educational 
systems, employers, local governments, and other stakeholders within the participating communities; 

• Build capacity across the state by engaging in peer cross-community learning and partnerships, as well 
as delivering model policies to inform North Carolina’s broader policy landscape; and 

• Leverage key resources, including federal, state, and philanthropic funding, as well as data tools and 
metrics to measure collaborative progress toward achieving their goals. 



Network collaboratives received these benefits: 
• Valuable supports that responded to immediate concerns about learning loss during the pandemic and 

helped with longer-term planning; 
• Deep expert and peer support at five forums during which teams developed goals, made plans for 

implementation, and collaborated across sectors; 
• Robust technical assistance and coaching throughout the process; 
• Critical financial support in the form of $15,000 to compensate a community project manager and 

$10,000 funding to begin action plan implementation; and a 
• Local Attainment Collaborative Toolkit to implement and sustain demand-informed local collaboration 

with regional employers. 
 
Team Formation and Goals 

 

 

 

Commitments  
Each community collaborative committed to monthly meetings over the course of the program to develop and 
implement a cogent strategy that (1) leverages existing assets and activities, (2) increases the community’s 
educational attainment, and (3) improves equity in attainment. A community project manager has supported 
this work (with funding provided by the program) in addition to technical assistance provided by the partners. 

The Outcome 
Each team created a name and vision for their educational attainment efforts.  
 

TEAM NAME VISION AND ATTAINMENT GOAL 
 

Achieve HIGHTS!  
Macon, Jackson, 
Swain (Cherokee, 

Clay, Graham, 
and Haywood 
will be added) 

Achieve HIGHTS is committed in Jackson, Macon, and Swain counties to strengthen the connection 
between educational attainment and our workforce economy by focusing on ways to increase the 
number of expected students who earn a certificate, credential, or post-secondary degree. By 2030, 
we aim for 1,600 additional individuals equipped to seek workforce opportunities for a living, 
sustaining wage throughout the three-county region. Our commitment includes seeking ways to 
mitigate barriers, such as transportation, to reach this goal for our communities. 

 

Central Carolina 
Connections: 

Chatham, 
Harnett, Lee 

County 
Collaborative 

Central Carolina Connections will provide the support, preparation, and resources each student needs 
to access and succeed in dual enrollment programs in our community. Our explicit actions will propel 
students, especially those from historically underserved communities, onto clear and accessible 
pathways that lead to credential attainment and optimal career outcomes. This will increase the 
economic prosperity of our entire service area and cultivate a more equitable community. These 
efforts will increase credential attainment for all students by 15% over the next 10 years and ensure 
that the intentional inclusion of Black and Hispanic/Latinx students in those enrollment/completion 
metrics match or exceed their representation in the community. 

 

Durham 
Opportunity 
Collaborative 

Durham Opportunity Collaborative endeavors to ensure that students who are most removed from 
educational opportunities have equitable access to education, resources, and career pathways, 
resulting in the completion of a high-value postsecondary degree or credential. We commit to a 
collaborative approach that centers the goal of increasing educational attainment by 10% by the year 
2030 through focused efforts to create comprehensive career pathways embedded with rich work-
based learning experiences. We are unified in our commitment to the future of Durham's youth. 

 

 

After selection for the program, the core team identified in 
the application engaged the full community team (local 
collaborative). Each collaborative includes a diverse team of 
community stakeholders, all committed to active 
participation in the two-year program. ncIMPACT assisted 
communities with stakeholder identification to build the 
collaborative team. Given the differences between 
communities, the composition of the teams varies. 



Empower NENC: 
An Educational 
Collaborative 

EmpowerNENC: An Educational Collaborative will intentionally embed equity in all that we do to 
address barriers that impede access to quality education, information, and representation, especially 
those who are economically disadvantaged or are African American and Latinx in Pasquotank, Tyrrell, 
or Washington counties. We are committed to collaboratively engaging in this meaningful work with 
the mission to create a region deemed a great place to live and work by all in our communities. 

GuilfordJobs2030 

GJ30 will develop a workforce development system with equitable investment in the necessary career 
pathways, with at least 60% of the workforce having successfully obtained high-quality post-secondary 
credentials aligned with workforce priorities by 2030. Our work will dismantle oppressive and 
inequitable systems so that the state of NC's talent pool is reflective of its demographics at all levels of 
every industry. 

Land of Sky P20 
Council 

The Land of Sky P20 Council will implement strategies with an inclusive and innovative lens to align 
credentials of value with local employer needs that lead to family-sustainable wages to produce an 
additional 10,000 individuals in the workforce by 2030. 

McDowell 
Pipeline: Growing 

our Own 

McDowell County is committed to increasing educational pathways by an additional 8% of current 
programs to ensure equitable opportunities aligned with individual interests and goals by 2030. 

Our Future Cape 
Fear: A Roadmap 

to Meaningful 
Careers 

Our Future Cape Fear: By 2030, increase educational attainment by 8% or 10,000 in the Cape Fear 
Region. With a focus on championing opportunities for historically excluded populations to complete 
post-secondary credentials, degrees, and diplomas, we are committed to facilitating professional and 
personal fulfillment by expanding awareness, creating equitable access, and leveraging support 
networks of resources to remove barriers to success through collective collaboration. We believe our 
community thrives when our people thrive.  

Our Future in 
UNiSON 

Our Future in UNiSON leverages community resources to increase educational attainment in Anson 
and Union counties by 16% by 2030. We will empower individuals to be successful, build a talent 
pipeline that meets labor-market needs, and expand economic development to reduce generational 
poverty. 

OurFutureENC 
Educate. Equip. 

Excel. 

By 2030, the OurFutureENC collaborative will increase post-secondary credentials and degrees by 
14,000 in the Eastern Carolina nine-county region, building and facilitating cross-sector partnerships 
for an inclusive, diversified and equitable approach and increasing employment opportunities with 
economic sustainability for all learners. 

Queen City 
Collaborative 

The Queen City Collaborative will bring together the educational, government, business, and non-profit 
sectors to focus intellectual, financial, and social capital investment on more flexible, accessible, and 
inclusive credentialing pathways to address the stark and persistent economic inequity in the region. 
We commit to increasing Mecklenburg County’s educational attainment level by 20,000 by 2030. 

Sampson 
Connect 

Sampson Connect will increase local education attainment by improving communication and raising 
awareness of training opportunities and career pathways for all students. Collectively, we will ensure 
our educational partners have the resources to deliver the training needed. Working with stakeholders 
across the community, we will break barriers for historically underrepresented learners to access and 
increase certificates, credentials, and degrees by 1,500 before 2030. 

#workHERE 
Collaborative 

#workHERE: An Educational Collaborative - with students, families, and the Twin counties' community 
at the heart of what we do - will work to strengthen and increase the educational attainment in 
Edgecombe and Nash counties by 9% by 2030. With a focus on educational equity and inclusion, we 
will equip the historically underrepresented and underserved populations and those who attend low-
performing schools with the necessary equitable resources and support needed to develop workforce 
readiness competencies for individualized post-secondary objectives. 

Surry-
Yadkin_IMPACT 

Surry_Yadkin_IMPACT will actively engage and unify our community, education, and business partners 
to educate and invest in developing a well-prepared workforce. Through our commitment to resolving 
transportation issues and other equity gaps and barriers to achievement, we strive to award 2,210 
additional credentials to Surry and Yadkin citizens by 2030. 

Work in Burke 

Work in Burke is committed to establishing equitable education and career opportunities for all 
individuals within our community. We aim to increase access to post-secondary credential attainment 
and gainful employment by 10% of our workforce by 2030. Overall, our goal is that we will work to 
reduce generational poverty within Burke County. 




